


SIPPO *)

Swiss Import Promotion Programme

SIPPO Newsletter.

Editorial.

Many African
countries have
considerable po-
tential as an ex-
porter of prod-
ucts. Amongst
these countries,
the SIPPO pro-
gramme focuses
in the main on Egypt, Ghana and South
Africa. These are three quite different
countries and have a diversity fully ex-
pressed in the products promoted by
SIPPO. The range stretches from fair and
sustainable tourism, through fashion
jewellery created from natural materials
to top-of-the-market, trendily designed
and crafted furniture.
The investment promotion programme
takes on a further focus in Madagascar
and Ghana. Here, we support Swiss in-
vestors by helping them to identify busi-
ness opportunities. Our two partner
countries are actively searching for for-
eign companies with a desire to invest in
carefully selected projects.
Swiss exporters can also benefit from
SIPPO’s worldwide network in Africa.
And one thing is certain, particularly for
Swiss companies as well: the transitional
countries of today are the important mar-
kets of tomorrow.
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Fundamental changes have taken place in Africa in the last ten years. Crisis states
such as Angola, Mozambique or Rwanda have transformed themselves into booming
economies. And the business climate has seen a marked improvement. Initiatives to
establish the rule of law are gradually gaining ground. One such initiative, known by its
French acronym OHADA, is the Organisation for the Harmonization of Business Law
in Africa. Purchasing power is developing more strongly in Africa than in other parts of
the world. And capital yields are amongst the highest in the world, too. A new genera-
tion of entrepreneurs open the way to reliable business partnerships. Regional integra-
tion creates new platforms and markets.

Obstacles to the free movement of goods

and services are tumbling.

Hundreds of small production sites lining
the main traffic arteries of Lagos and Accra
are the living proof that Africa is on the up
and up. Mounting shortfalls in raw materi-

als are now turning the focus of attention Nicolas Imboden
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on Africa’s vast resources. The continent
also has enormous potential as regards re-
newable energies such as water and solar
power. Also, the world-wide food crisis has sharpened Africa’s profile as a producer of
agricultural goods. One of the world’s problems creates an opportunity. Meanwhile, West-
ern economies are slow to react. China and other Asian countries have made us open our
eyes. These new players have set development in motion in Africa. The continent now has
choice - as regards both the raising of capital and technologies. It is not easy to do business
in Africa. High capital yields are balanced by
high risks. There is much room for improve-
ment in both infrastructure and administra-
tion. Wage costs are relatively high. And yet
Africa taken as a whole is a rewarding pros-
pect. The fundamentals are these: investors
must be able to bear the associated risks.
They must know how to continue choosing
the right partners and customers. And finally,
they must be able to call on reliable capital
resources.
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South Africa: Short-lived performance
trough

South Africa is one of Switzerland’s most
important trading partners in Africa. The
global economic crisis has hit this country
less severely. The impact can be felt indi-
rectly in the main — on the motor industry

and on mining. Positive factors such as a

stable currency, the strong agricultural sec-
tor and the efficient banking industry have
spared the country the worst excesses. Ex-
perts are convinced that the economy will
recover rapidly and will have returned to
growth by the end of the year. South Africa
is very attractive for importers and inves-
tors alike — and not just because of the raw
materials and agricultural products. The
country boasts a diverse range of goods -
including cut flowers and cosmetics. There
are also interesting investment opportuni-
ties in the service sector, which is South
Africa’s most important line of business.
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In South Africa, SIPPO supports local tourism businesses which supply Fair Trade-
certificated products. The Fair Trade in Tourism South Africa organisation (FTTSA) sup-
ports fair and responsible business practices in the country’s tourism companies and is
also responsible for producing publicity appropriate for this approach. This means that the
FTTSA’s trademark is regarded as a credible symbol of real fairness in the local tourism
business.

2009 was the fourth year in which SIPPO attended the Swiss Tourism Trade Fair TTW
(Travel Trade Workshop) in Montreux. This was in close collaboration with FTTSA, TEP
(Tourism Enterprise Partnership) and the South African embassy. SIPPO’s display was
heavily influenced by the Football World Cup to be held in South Africa in 2010. Ten com-
panies representing different aspects of the country’s tourism were featured on the fair
stand. These service providers are all FTTSA-certificated and are thus a guarantee of fair
and responsible business practices.

One of the exhibiting companies was Abang Africa Travel, making its third appearance at
the tourism trade fair thanks to the support of SIPPO. The company enjoyed great success
as it had in the previous year. Kuoni, no less, Switzerland’s largest travel organiser, includ-
ed a Fair Trade package from Abang Africa Travel in its range (in the 08/09 winter catalogue
of Flex Travel, the Africa specialist and also in Amena’s special catalogue). The services
which have been exchanged between the companies can now be jointly promoted as well.

SECO-Info.

Improving Sustainability within South African Tourism Supply Chains

A growing number of tourism service providers have to comply with either codes of
conduct of buyers or internationally-recognized sustainability criteria. A focus on CSR is
increasingly seen by many organisations as an investment leading to workers’ satisfac-
tion, reduced labour turnover and increased enterprise performance — while also open-
ing the door to the provision of products to demanding international buyers.

Therefore, the Swiss State Secretariat of Economic Affairs, within its economic de-
velopment co-operation, supports innovative approaches that demonstrate the close
linkages between labour, environmental and general production efficiency and firm
competitiveness within the South African tourism sector.

In collaboration with the ILO, a programme was set up to develop and demonstrate a
methodology with accompanying training guides and other tools accepted by entrepre-
neurs for enterprise upgrading through workplace improvements.

The approach is a fully integrated methodology throughout the tourism supply chain
with strong local teams, linking quality and productivity to i.a. health and safety, working
conditions, workplace relations and dialogue.
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The Egyptian furniture sector is advancing by leaps and bounds and is well on its way to
becoming an industrial leader. The industry currently comprises some 200,000 production
sites and employs a workforce of over 1 million. 850 companies are represented by the
Chamber of the Woodworking and Furniture Industry.

In 2008, the value of furniture exports was 320 million US dollars. 24 % of this went to
the EU. The product range stretches from traditional furniture with style to the very lat-
est designer pieces. Many businesses are also suitable as sub-suppliers for European
furniture manufacturers. Egyptian companies are well represented in the fields of carving
and wooden inlay work. And Egypt has produced an internationally acknowledged star
designer in the person of Karim Rashid, a native of Cairo.

The Egyptian government has defined a clear export strategy for the furniture industry.
The Egyptian Furniture Export Council (EFEC) has been mandated with implementing this
strategy. This body focuses on production technology, quality, modern design and tradi-
tional craftsmanship. The objective is to position the products in an up-market price seg-
ment. Each year in June, Cairo holds its furniture trade fair — Furnex. It is an ideal oppor-
tunity to gain an overall impression of the whole multifaceted business. SIPPO organises
a procurement trip to Furnex and visits to local partner companies for interested parties
from Switzerland and the EU.

Glass beads from Ghana conquer the world.

In Ghana, SIPPO has initiated a promotion project under the general heading «Jewel-
lery from everywhere — but not for everyday wear!» Local interest is enormous. This is
because glass and ceramic beads go back a very long way in Ghana’s history.

Today too, they still play a major role in everyday life. Even so, it took much convincing
and advising to persuade jewellery makers of the export opportunities in Europe.

This makes it all the more satisfying to note the progress achieved since the start of
SIPPO’s project in this field. Exports to Europe have grown on average by 25 % and the
project has taken on a real impetus of its own. A fundamental change has taken place
in the attitudes of manufacturers. Today, they are proud of their unique products and
also like to sell them.

When US President Barak Obama paid the country an official visit, it was members
of our project who were allowed to initiate both his daughters into the mysteries of
jewellery manufacture and bead threading. Other advances are: the manufacturers are
investing in sales rooms and are seriously committed to training the next generation.
Deliberate efforts are being made to gain potential new customers and to invite them to
Ghana or to the Tendence Trade Fair in Frankfurt.

Attractive Egypt

Sun, sand and a fantastic underwater world:
it's no wonder that tourism is Egypt’s most
important source of foreign currency. The fig-
ures for 2007: 11.3 % of GDP, earnings of 1.4
billion US dollars and 2.5 million work places.

Switzerland and Egypt are linked by a free

trade agreement and the consequent posi-
tive developments in the trade of goods be-
tween the two countries. In 2008 Swiss ex-
ports to Egypt rose in comparison with the
previous year by a magnificent 30 %.

Imports from Egypt have developed rapidly.
In the first eight months of 2009 growth was
approx. 300% as against 2008. Crude oil
valued at CHF 50 million was the most sig-

nificant import commodity. The underlying
conditions for investors will continue to im-
prove and position the country, with its vast
internal market, as an attractive investment
environment.
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